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This Policy Manual of the ICS Board of Governors has adopted the Carver model of pclicy
governance. Readers are encouraged to refer to a number of books and guides on the model.
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1.0 GOVERNANCE PROCESS

1.1 Global Governance Commitment

The purpose of the Board, on behalf of the International Community Schoot
Association of Addis Ababa, Ethiopia, is to see to it that the schoo!

Association : Parents and Guardians, professional staff (instructional faculty and administrative
staff —Statues article 8)

{1) Achieves appropriate results for appropriate persons at an appropriate cost and

(2) Avoids unacceptable actions and situations

1.2 Governing Style

The Board shall govern with an emphasis on (1) outward vision rather than internal
precccupation, (2) encouragement of diversity in viewpoints, (3) strategic leadership
more than administrative detail, (4) clear distinction of Board and Director roles, (5)
collective rather than individual decisions, (6) future rather than past or present, and
(7) pro-activity rather than reactivity.

Accordingly, and without limiting the generality of the foregoing,

1. The Board will cultivate a sense of group responsibility. The Board, not the staff, will be
responsible for excellence in governing. The Board will be the initiator of policy, not
merely a reactor to staff initiatives. The Board will use the expertise of individual
members to enhance the ability of the Board as a body rather than to substitute
individual judgments for the Boards values. The Board will allow no officer, individual or
committee of the Board to hinder or be an excuse for not fulfilling Board commitments.

2. The Board will direct, control and inspire the school through the careful establishment of
broad written policies reflecting the Boards values and perspectives about Ends to be
achieved and means to be avoided. The Boards major policy focus will be on the
intended long-term effects, not on the administrative ¢r programmatic means of attaining
those effects.

3. The Board will enforce upon itself whatever discipline is needed to govern with
excellence. Discipline will apply to matters such as attendance, preparation,
policymaking principles, respect of roles, commitment to confidentiaiity, and ensuring
continuation of governance capability. Continual Board development will include an
orientation of new Board members in the Boards governance process and periodic
Board discussion of process improvement.

4. The Board will monitor and discuss the Boards process and performance at each
meeting. Self-monitoring will include comparison of Board activity and discipline to
policies in the Governance Process and Board-Director Linkage categories.
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1.3 Board Job Description

The job of the Board is to represent the International Community School of Addis
Ababa, Ethiopia and Asscociation in determining and demanding appropriate organizational
performance.

Accordingly, and without limiting the generality of the foregoing, the four basic
responsibilities of the School Board are:

1. The Board will create, update and ensure implementation of the longterm strategic vision
of the school.

2. The Board will facilitate the relationship between the Scheool and the Association. The
Board will maintain the governing policies i.e. Board Policy Manual that, at the broadest
levels, address each category of organizational decision.

a) Governance Process: Specification of how the Board conceives, carries out and
monitors its own tasks.

b) Board-Director Linkage: How power is delegated and its proper use monitored;
the Director's role, authority and accountability

¢) Executive Limitations: Constraints on executive authority that establish the
prudence and ethics boundaries within which all executive activity and decisions
must take place.

d) Ends: Organizational products, effects, benefits, outcomes, recipients and their
relative worth {i.e., what good for what recipients at what cost).

3. The Board will produce assurance of the Director's performance (against policies
described above in 2¢ and 2d .

4. The Board has ullimate authority for ensuring the school is adequately financed to
accompiish its goals and objectives. The Board:
a) Approves the annual budget and receives an annual external audit report;
b) Monitors the school’s financial management through its permanent Finance
Committee (Section 1.7)
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1.4 Agenda Planning

To accomplish its job products with a governance style consistent with Board polictes,
the Board shall develop and follow an annual agenda that (1) completes re-exploration
of Ends policies annually, (2} reviews the Policy Manual annually, and (3) continually
improves Board performance through Board education and enriched input and
deliberation.

Accordingly, and without limiting the generality of the foregoing,

1.

The cycle will conclude each year on the last day of June (board cycie is from 1% July to
30" of June) so that administrative planning and budgeting can be based on
accomplishing a one-year segment of the Board’s most recent mission statement. All
officers, vice chair and chair will be elected for each cycle of the board. The
recommendation that this election be held in june to allow a smooth transition fom
outgoing board to the new incoming board. It is also recommended that the incoming
and outgoing board finalize the TORs (see also 1.9) during june to enable the new board
te beginning work in August.

2. The cycle will start with the Board’'s development of its agenda for the next year.

a) Consultations with selected groups in the Association or other methods of
gaining Association input will be determined and arranged in the first quarter, to
be held during the balance of the year.

b} Governance education and education related to Ends determination (e.g.,
presentations by futurists, demographers, advocacy groups and staff) will be
arranged in the first quarter, to be held during the balance of the year.

¢) A Governance Retreat will be scheduled in the early part of the school year to
recommit members to policy governance, to set annual goals, and to review the
perpetual calendar.

d)} A Orientation Retreat will be scheduled within a month following elections to
include orientation for new members and review the Ends Statement and
Executive Limitations. The chair will ensure that each new member receives (1)
the Beard notebook containing the Policy Manual, Statutes and By-Laws and
supporting governance materials, Board Directory, minutes of the previous year,
current budget and financial materials, and the ICS annual calendar, (2) a copy
of John Carver’'s books: "“Boards That Make a Difference, and Reinventing Your
Board”

3. Throughout the year, the Board will attend to consent agenda items (i.e., items such as

routine reports that do not reguire discussion) as expeditiously as possible and needed.

4. Monitoring of the Director will be included on the agenda if monitoring reports show non-
compliance, (policy viclations or) if policy criteria are to be debated, or if the Board
chooses to debate amending the monitoring schedule.

5. Agendas:

Board Agenda
A Board member may recommend or reguest an item for the Board agenda by
submitting it to the chair no later than five days before the meeiing.
Any member of the Association may submit suggestions for a given Board agenda with 4
members supporting.
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1.9 Continuation of Board, Committees and Handover processes

Ensuring continuation of governance capakbility and introduction of new Board Members a
formal handover process needs to take place, see chapter X section Y for more details.(maybe
location to be different)

a) Handover for Board Members
The ensure that the Board continues to be efficient the new Board Members will be
introduced to the Board respensibilities in two session:
1. Introduction by the School Director for all Board candidates prior o
elections
2. Introduction Package will be handed cver to familiarize with the Board
activities, responsibilities etc
3. Participation of the new Board members in the Boards retrealt/training
during May prior taking over in 1¥' of August. (see below for details)

b) Handover for committees

To ensure that the committees TOR and action plans continue un-interrupted after the New
Board has it's first meeting in early August, the current Board Members will revise, update
and decide on the different committees action plans during the last retreat/training session in
May. The New Board Members will cbserve and comment on the content but have no voting
rights.

This will ensure that the New Board Members understand the Committees purpose and are

better equipped and informed on the next steps.

The Boards Chair person is the coordinator for above sections

2.0 BOARD-DIRECTOR LINKAGE
2.1 Global Board-Director Linkage

The Board's sole official connection to the operations, achievements and conduct of
the school shall be through the Director.

2.2 Unity of Control
Only decisions made by the Board acting as a whole are binding upon the Director.

Accordingly, and without limiting the generality of the foregoing,
1. Decisions or instructions of individual Board members, officers, or committees are not
binding on the Director except in rare instances when the Board has specifically
authorized such exercise of authority.

2. Inthe case of Board members or committees requesting information or assistance
without Board authoerization, the Director can refuse such requests that require, in the
Director's opinion, a material amount of staff time or funds, or are disruptive.
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2.3 Accountability of the Director

The Director is the Board's only link to the school’s operational achieverment and
conduct, so that all authority and accountability of staff, as far as the Board is
concemned, is considered the authority and accountability of the Director.

Accordingly,

1.

The Board will never give instructions to persons who report directly or indirectly to the
Director.

The Board will refrain from evaluating, either formally or informally, any staff other than
the Director.

The Board will view Director performance as identical to organizational performance, so
that organizational accomplishment of Board-stated Ends and avoidance of Board-
prescribed means will be viewed as successful Director performance.

2.4 Delegation to the Director

The Board shall instruct the Director through written policies that prescribe the
organizational Ends to be achieved and describe organizafional situations and actions
fo be avoided, allowing the Director to use any reasonable interpretation ot these
policies.

Accordingly, and without limiting the generality of the foregoing,

1.

The Board will develop policies instructing the Director to achieve certain results for
certain recipients, at a specified cost. These policies will be developed systematically
from the broadest, most general level to more defined levels, and will be called Ends
policies.

The Board will develop policies that limit the latitude the Director may exercise in
choosing the organizational means. These policies will be developed systematically from
the broadest, most general level to more defined levels, and they will be called Executive
Limitations policies.

As long as the Director uses any reasonable interpretation of the Boards Ends and
Executive Limitations policies, the Director is authorized to establish all further policies,
make all decisions, take all actions, establish ail practices, and develop all activities,
except to approve the annual budget and the schedule of school fees.

4. The Board may change its Ends and Executive Limitations policies, thereby shifting the
boundary between Board and Director domains. By doing so, the Board changes the
latitude of choice given to the Director. But as long as any particuiar delegation is in
place, the Board will respect and support the Director’'s choices.
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2.5 Monitoring Director Performance

Systematic and rigorous maonitoring of Director job performance shall be solely against
the anly expected Director job outputs, i.e., organizational accomplishment of Board
policies on Ends and organizational operation within the boundaries established in
Board policies on Executive Limitations.

Accordingly, and without limiting the generality of the foregeing,

1. Monitoring is simply to determine the degree to which Board policies are being met. Data
that do not do this will not be considered to be monitoring data. !

2. The Board will establish and use a Performance Monitoring Framework that sets out the
objective to be monitored, the baseline or benchmark against which performance will be
tracked and measured, the target to be achieved, the indicaters by which progress will
be measured, when performance will be reported, the means of verification and the
responsibility for providing the performance data.

3. The Board will acquire monitoring data by one or more of three methods: (a) by internal
report, in which the Director discloses compliance information to the Board, (b) by
external report, in which an external, disinterested third party selected by the Board
assesses compliance with Board policies, and (c) by direct Board inspection, in which a
designated member or memkbers of the Board assess compliance with the appropriate
policy criteria.

4. In every case, the standard for compliance shall be any reasonable Director
interpretation of the Board policy being monitored, reasonablengss being determined by
the Board, and whether the data demonstrate accomplishment of the interpretation. The
standard for compliance is “a reasonable person” test rather than interpretations favored
by Board members or the Board as a whole.

5. All policies that instruct the Director will be monitored at a frequency and by a method
chosen by the Board. The Board can monitor any policy, at any time, by any method, but
will ordinarily depend on a routine schedule set out in the Performance Monitoring
Framework and itemized on the ICS Beard Perpetual Calendar..

10 February 2009 i30f23
Board Policy - Updated January 2009 revised 10 02 2009 v05 final draft clean vO1.doc



Perpetual Calendar Example (will be updated separately and is
reviewed annually. Document is called ‘Perpetual Calendar’)

Policy

Section 3. Executive Limitations and Monitoring Schedule

Section 4. Ends Method Frequency

3.1 Global Executive Constraint

3.2 Treatment of Students and Parents Internal Annually

3.3 Treatment of Staff Internal Annually

3.4 Financial Planning and Budgeting Internal Annually {end Mar)
3.5 Financial Condition and Activities Internal (end Sep, Jan, May)
3.6 Asset Protection External Annually

3.7 Compensation and Benefits External Biennially {end Nov)
3.8 Curriculum and Instruction

3.9 Communication and Counsel to the Board Direct

3.10 Ends Focus of Grants or Contracts

3.11 Emergency Head Succession Internal Annually

4.0 Ends Policies

(Note: As Ends policies are developed, they would be added to this list)
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3.0 EXECUTIVE LIMITATIONS

3.1 Global Executive Constraint

The Director shall not cause or allow any practice, activity, decision or organizational
circumstance that is either unlawful, imprudent, or in violation of commonly accepted
business and professional ethics.

3.2 Treatment of Students and Parenis

With respect to inferactions with consumers or those applying to be consumers, the
Director shall not cause or allow conditions, procedures or decisions that are unsafe,
undignified, unnecessarily intrusive, or that fail to provide appropriate confidantiality or
privacy.

Accordingly, and without limiting the generality ¢f the foregoing, the Director shall not:

1.

2.

Use application forms that elicit information for which there is no clear necessity.

Use methods of collecting, renewing, transmitting, or storing client information that fail to
protect against improper access tc the materiai elicited.

Operate and maintain facilities, including impacts on and from the immediate
neighborhood, that fail to provide a reasonable level of safety, security and privacy, both
visual and aural.

Fail to establish with students and parents a clear understanding of what may be
expected and what may not be expected from the service offered, including admissions,
student services, student organizaticns and clubs, student employment by the schoal,
student records, behavicral and ethics codes.

Fail to inform consumers of this policy, or to provide a grievance process to those who
believe that have not been accorded a reasonable interpretation of their rights under this
policy.

Fail to adhere to internationally recognized data protection legislation
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3.3 Treatment of Staff

With respect to the treatment of paid and volunteer staff, the Director may not cause or
allow conditions that are unfair, disorganized, unclear or undignified.

Accordingly, the Director shall not:

1.

Operate without written personnel policies that clarify personnel rules for staff, provide
for effective handling of grievances, and protect against wrongful conditions such as
nepotism and preferential treatment for personal reasons.

Allow staff to be unprepared for emergency situations.
Discriminate against any staff member for appropriately expressing an ethical dissent.
This provision specifically applies to whistleblowers. (WHISTLEBLOWER PAPER will be

created by the school administration)

Fail to acquaint staff with their rights under this policy.

3.4 Financial Planning and Budgeting

Financial planning for any fiscal yvear or the remaining part of any fiscal year shall not
deviate materially from the Boards Ends priorities, risk fiscal jeopardy, or fail to be
derived from a multi-year plan.

Accordingly, and without limiting the generality of the foregoing, the Director shall not
allow budgeting that:

1.

Contains too little information to enable credible projection of revenues and expenses,
cash flow, and disclosure of planning assumptions.

Fails to separate capital and operational items.

Plans the operating expenditure in any fiscal year of more funds than are objectively and
reasonably projected to be received in that period.

Reduces the current assets at any time to less than twice current liabilities.

Provides less for Board prerogatives during the year than is set forth in the Cost of
Governance policy.

Accorgingly, the Director shali:

1.

2.

Develop and maintain an annual bucdget planning calendar.
Submit an annual budget for Board approval no later than January 15 of each year.
Separate operational and capital budgets; with authority to generate an

operations/general funds reserve of up to 8% of operating expenses (but not less
than 5%), and carrying this reserve as the opening SY balance.

10 February 2009 16 of 23
Board Policy - Updated January 2009 revised 10 02 2009 v05 final draft clean v01 .doc



4.

Maintain a second reserve of funds in an amount prudent to cover all liabilities in the
event of an emergency school closure — Emergency Contingency Fund.

Establish a capital fund that is budgeted from capital levies, fees and operaticnal
funds up to the annual depreciation amount, with all other funds directed to
operational/general funds.

Plan for new facilities development using all available financial resources and means, to
inciude short and long-term debt.

3.5 Financial Condition and Activities

With respect to the actual, ongoing financial condition and activities, the Director shall
not cause or allow the development of fiscal jeopardy or a material deviation of actual
expenditures from Board priorities established in Ends policies.

Accordingly, and without limiting the generality of the foregoing, the Director shall not:

1. Expend or encumber more funds than have been budgeted in the fiscal year without
specific Board approval, except in case of increased student enrolment, in order to
maintain consistency in services and student/staff ration..

2. Borrow funds without specific Board approval.

3. Expend funds from the Capital Fund (New Facilities Development Fund) without specific
Board approval.

4. Expend funds from the emergency contingency reserve (Emergency Fund) note : who's
ownership is the fund) without specific Board approval. The fund belongs to school.
However, in case of closure, Article X] and XIV of Statute of ICS apply. Should the Board
be unable to meet in a timely manner due to prevailing conditions (such as when the
U.S. Embassy has authorized or ordered the departure of staff and family members) can
it really be done, any two Board members may act on behalf of the Board to authorize
the Director to expend such funds.

5. Conduct material inter-fund shifting in amounts greater than can be restored to a
condition of discrete fund balances within the fiscal year without specific Board approval.

6. Fail to settle payroll and debts in a timely manner without previously notifying the Board.

7. Allow tax payments or other government required payments or filings to be overdue or
inaccurately filed without previously notifying the Board.

8. Acquire, encumber, or dispose of real property.

9. Fail to aggressively pursue receivable after a reasonable grace period of 45 days.
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3.6 Asset Protection

The Director shall not allow the assets of the school to be unprotected, inadequately
maintained, or subject to unnecessary risk.

Accordingly, the Director may not:

1.

10.

11.

Fail to insure against theft and casualty losses to be at least 80 percent of replacement
value and against liability losses to Board members, staff, and the organization itself.

Allow un-bonded personnel direct access to School funds.

Subject plant and eqguipment to improper wear and tear or insufficient maintenance
without the knowledge and approval of the Board.

Unnecessarily expose the organization, its Board, or staft, to claims of liability, nor fail to
inform the Board of any serious liability.

Allow use of school facilities and equipment by the Association and external parties
without establishing and operating a clear policy setting out costs and benefits, financial
or otherwise, of such use.

Make any purchase (1) wherein normally prudent protection has not been given against
conflict of interest; (2} of over $2,000 {local purchase) or $5,000 {foreign purchase)
without having obtained comparative prices and guality and ensuring that such activities
do not violate any provisions of the School Financial Management Manual . (reference:
Purchasing Procedures)

Fail to protect school assets, real property, intellectual property, information, and files
from loss or significant damage.

Receive, process, or disburse funds under controls that are insufficient to meet the
Board-appointed auditor's standards.

Undertake major capital projects without realistic and regularly updated operational
plans which include educational and technical specifications, costs, alternatives,
justifications, impact on overall school's cash flow, scope, schedule, risks.

fnvest or hold operating capital in insecure instruments, including uninsured checking
accounts and bonds of less than AA rating, or in non-interest-bearing accounts except
where necessary to facilitate ease in operational transactions or when impossible to do
s0 (i.e. local accounts). Funds held in local uninsured accounts shall not exceed four
months of operational expenses.

Endanger the schools public image or credibility, particularly in ways that would hinder
its accomplishment of its mission.
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3.7 Compensation and Benefits

With respect to employment, compensation and benefits to employees, consuitants,
contract workers and volunteers, the Director will not cause or aliow jeopardy to the
school's fiscal integrity or public image.

Accordingly, and without limiting the generality of the foregoing, the Director may not:

1.

2.

Change her/his own compensation and benefits.
FPromise or imply permanent or guaranteed employment.

Establish current compensation and benetits that deviate materially from the gecgraphic
or professicnal market for the skills employed.

Create compensation obligations over a longer term that revenues can be safely
projected, in no eventlonger than three years, and in all events subject to losses in
revenue.

Establish or change pension benefits so as to cause unpredictable or inequitable
situations, including those that:

a. Incur unfunded liabilities.

b. Provide less that some basic level of benefits to all full-time employees, though
differential benefits to encourage longevity are not prohibited. .

c. Allow any employee to lose pension benefits already accrued from any
foregoing plan.

d. Treat themselves differently from other employees.

3.8 Curriculum and Instruction

The Director shall not fall fo ensure that the school implernents curricuium and
instruction methodofogy that includes clearly defined academic standards for specific
courses of study.

Accordingly and without iimiting the scope of the foregoing, The Director shall not fail

to:
1. Develop and implement academic programs that meet or exceed internationally
recognized standards.
2. Maintain full accreditation from US based Middle States Association of Colleges
and Schools.
3. Maintain IB internationally recognized standards.
4. Use assessments that adeguately measure each student’s progress toward
achieving these standards.
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3.9 Communication and Counsel to the Board
The Director will not allow the Board to be uninformed or unsupported in its work.

Accordingly, and without limiting the generality of the foregoing, the Director shall not:

1. Neglect to submit monitoring data required by the Board (see policy on Monitoring
Director Performance) in a timely, accurate, and understandable fashion, directly
addressing provisions of Board policies being monitored.

2. Letthe Board be unaware of relevant trends, anlicipated adverse media coverage,
material external and internal changes, particularly changes in the assumptions upon
which any Board policy has previously been established.

3. Fail to advise the Board if, in the Director's opinicn, the Board is not in compliance with
its own policies on Governance Process and Board-Director Linkage, particularly in the
case of Board behavior that is detrimental to the work relationship between the Board
and the Director.

4. Fail to marshal for the Board as many staff and external points of view, issues, and
options as needed for fully informed Board choices.

5  Presentinformation in unnecessarily complex or lengthy form or in a form that fails to
differentiate among information of three types: monitoring, decision preparation, and
other.

6. Fail 1o provide a mechanism for official Board, officer, or committee communications.

7. Fail to deal with the Board as a whole except when {a) fulfilling individual requests for
information or (b) responding to officers or committees duly charged by the Board.

8. Fail to report in a timely manner an actual or anticipated non-compliance with any policy
of the Board.

9. Fail to supply for the consent agenda all items delegated to the Director yet required by
law or contract to be Board-approved, along with the monitoring assurance pertaining
thereto.

10. Fail to supply for the consent agenda all items delegated to the Director yet required by
law or contract to be Board-approved, along with the monitoring assurance pertaining
thereto.

11. Fail to establish clear and coherent communications between staff and the Association.
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3.10 Ends Focus of Grants or Contracts

The Director may not enter into any grant or contract arrangements that fail to
emphasize primarily the production of Ends and, secondarily, the avoidance of
unacceplable means.

Accordingly, the Director shall not:

1. Fail to pronibit particular methods and activities to preclude grant funds from being used
in imprudent, unlawfu!, or unethical ways.

2. Fail to assess and consider an applicants capability to produce appropriately targeted,
etficient results.

3. Fund specific methods except when doing sc for research purposes, when the result to
be achieved is knowledge about differential effectiveness of various methods.

3.11 Emergency Director Succession
In order to protect the Board from the sudden loss of Director services, the Director

shall have no fewer than two other executives familiar with Board and Director issues
and processes.

in the beginning of the board cycle ie july the direclor is required to submit emergency director
succession pian.

3.12 Emergency Board Setup

In order to protect the School and it’s functiening during an emergency ie evacuation and / or
force majeur the beard members will setup a conference bridge Lo continue it's work until
normal conditions exists.

All board members should participate, however in case this is not feasible at least 4 board
members are required to participate Lo be able to vote and continue the boards work.

4.0 ENDS POLICIES

4.1 Ends Statement

The International Community School of Addis Ababa will deveiop student talents,
intellects, values, and attitudes, enabling each to thrive and contribute in a changing
world, for a tuition and total fee schedule not to exceed the average of comparable
schools (ISSEA).

4.2 Mission Statement
The International Community School of Addis Ababa, accredited in the United States,

10 February 2009 21 0t 23
Board Policy - Updated January 2009 revised [0 02 2009 v05 final draft clean vO1.doc



develops the talents and intellects of a multicultural student body using learner centered,
holistic instructional methods, empowering each student to contribute in an
evolving world.

4.3 Philosophy Statement

We of the International Community School promote an interactive, holistic learning
environment that encourages freedom of inquiry, initiative, creativity and academic
achievement. Emphasis is placed on providing students with the knowledge, skills and
attitudes necessary to face the challenges of the future. We teach respect for the
richness and diversity of all individuals, cultures and spiritual beliefs; build self-esteem
and sustain self-discipline; and, above all, cultivate and celebrate a passion for
learning. Within a dynamic, muiti-culturai environment, we acknowledge our
responsibility to and involvement with the global community.

4.4 Beliefs Statement

During accreditation process the below will be reviewed and updated.

Our Mission rests upon the following beliefs:

1. We believe that education should address the dynamic process of each child's unigue
development.

2. We believe that diversity in culture, beliefs, knowledge and opinions has positive value
and Is best facilitated in an environment of honest communication, inclusion, dignity,
compassion and safety.

3. We believe that developing and evaluating moral and ethical values are a critical part of
a person’s education and growth.

4. We believe that education in all its forms is a collaboration among parents, students,
teachers and other community members.

5. We believe that education should help children identify, acquire and build upon the
knowledge, skills and abilities needed to live fully in an evolving world.

6. We believe that education should nurture and preserve the love of learning.

7. We believe that formal education is only ane component of life-long learning.
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4.5 Strategic Objectives

During accreditation process the below will be reviewed and updated.
Objective 1
90% of all students who have been at ICS for 2 years or more will perform on or above
grade level in reading, writing, mathematics, and science skills as measured by:
— Grade level or above equivalency ¢on the International Schools Assessment
subtests in reading, writing, and mathematics
— Scores of 4 or above on writing samples scored holistically by North-West
Regional Educational Laboratories
— Grade level or above performance for instructional level in reading
comprehension on the Qualitative Reading Inventory administered by ICS
teachers at least twice a year 1o all students in grades 2-5 and 6-8— Scores
of 4 or above on writing samples scored holistically at least twice a year by
teams of ICS teachers in grades 3-10
— Performing at the following levels on the ICS internal math assessment for
computation skills:
Assessment for grades 2-5
by end of grade 2 between 20% & 40%
by end of grade 3 between 40% & 60%
by end of grade 4 between 60% & 80%
by end of grade 5 between 80% & 100%
Assessment for grades 5-8
by end of grade 5 between 20% & 40%
by end of grade 6 between 40% & 60%
by end of grade 7 between 60% & 80%
by end of grade 8 between 80% & 100%
- Meeting expectations on rubric designed to assess science skills in 5
through 10th grades.

Objective 2
Al ICS high school students will improve their participation and preparation for the
International Baccalaureate as measured by:
— Raise IB scores in all subject areas to be egual or better than the IB world
average
— 80% of all IB diploma candidates successfully receive the diploma
— 50% of students who have been at ICS since 9th grade or earlier will
attempt the full IB diptoma
- 90% of non-diploma candidates in grades 11 and 12 will take at least 2
certificates per student
Objective 3
By 2011, alt ICS students will demonstrate responsible citizenship skills and contribute
to the school and wider community as meastred by:
— Increased performance on rubric designed to assess leadership and
attitude of students and evaluated by parents, students, and teachers
— 100% of ICS students involved in community service activities
— 50% of all students in grades 3-12 trained in leadearship skills and/or taking
leadership positions
— 100% of students meeting expectations on rubric designed to assess
character development, citizenship and leadership skills
Objective 4
By 2011, a long-term financial and facilities plan to develop facilities which are
designed to support and enhance student learning will be implemented.
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