Tel: +251-11-371-1544
Fax:  +251-11-371-0722
website: www.icsaddis.edu.
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STATUTES OF THE
INTERNATIONAL COMMUNITY SCHOOL
ASSOCIATION

OF ADDIS ABABA

WHEREAS, on April 29, 1964, an association knowithesAmerican

Community School Assaociation of Addis Ababa wasrfed, pursuant to and in
accordance with Title 1ll, Chapter 2 of the Civibde of Ethiopia, to conduct a school;
and the American Community School Association oflikdAbaba are one and the same
organization and are not to be engaged in any éoner of enterprise;

WHEREAS, at a duly convened meeting of the Assmiateld on March 17,

1966, at which a quorum was present throughoutmtimbers of the Association present
and voting unanimously agreed to the adoption afugt of Association; which were
subsequently amended on October 1, 1969, Octold&71, January 31, 1979,
November 5, 1979, October 6. 1994 and April 20,&2@Mhd

WHEREAS. the School has registered as a Commugtp@, pursuant to the

Ministry of Education Regulations on the Establigimnand Issuance of Licenses to
Schools run by Foreign Communities and OrganizatafrSeptember 5, 1996;

WE, the members of the Assaociation, therefore gdaif duly convened meeting

of the association held on April 20, 2006, at whichuorum was present throughout, the
following Revised Statutes of the International @aamity School Association

ARTICLE I. NAME OF THE ASSOCIATION
The name of the Association shall be the "INTERNANAL COMMUNITY
SCHOOL ASSOCIATION OF ADDIS ABABA" (Adopted on Jaary 31. 1979).

ARTICLE II. PRINCIPAL LOCATION AND ADDRESS

The principal office of the Association shall beAiddis Ababa, Ethiopia. Its

address shall be: The International Community SkcAssociation of Addis Ababa, P.O.
Box 70282, Old Airport Road Branch Post Office, Agdédbaba, Ethiopia.

ARTICLE Ill. PURPOSE OF THE ASSOCIATION

The purpose of the Association shall be to operatehool in Addis Ababa,

Ethiopia, which shall be known as the "Internatiddammunity School of Addis

Ababa" (hereinafter “the School"), providing thesbpossible educational facilities and
English-language instructional programs for chitdoé the international community
residing in Addis Ababa and throughout Ethiopia,andhe extent feasible, to provide
the same for Ethiopian children in accordance Withrequirements set in the Ministry of
Education Regulations on the Establishment andais=siof Licenses to Schools Run by
Foreign Communities and Organizations of Septerib&96; to demonstrate high
standards of educational practice based upon asagdoal philosophy which
emphasizes the total intellectual, social and playslevelopment of the child, and which
places emphasis upon international understandidgaoperation in general and upon an
understanding of Africa and its cultures in patacu

ARTICLE IV. STATEMENT OF NON-PROFIT

CHARACTER

The Association shall be a non-profit organizatidn.part of its assets or

earnings shall be paid or distributed to any persaruding its members, except as
compensation for services actually rendered.

ARTICLE V. STATEMENT OF NON-POLITICAL

CHARACTER

In all respects, the activities of the Associatsiall be completely non-political.

Through its educational programs, the Associatfall sattempt to promote international
understanding and cooperation. None of its aatsishall include making propaganda or
participating in or attempting to influence, altgrchange the political process in




Ethiopia.
ARTICLE VI. STATEMENT OF NON-DISCRIMINATION
AGAINST RELIGION, RACE AND SEXUAL

ORIENTATION
The Association shall not, as an organization,raifgoate against any of its members on

people of every race, religious affiliation and sa&xorientation.

ARTICLE VII. DURATION OF EXISTENCE
The Association shall have perpetual existence.

ARTICLE VIIl. MEMBERSHIP IN THE ASSOCIATION

All parents or guardians whose children are regstéo attend the School shall

be members of the Association, In addition, theg@eor persons responsible for the
Administration of the School, all members of thelty of the School, and such other
persons are provided in the By- Laws of the Asgmriashall be members of the
Association.

ARTICLE IX. PROPERTY AND FINANCE

The Association may perform any of the followingsa€ appropriate and
convenient for the accomplishment of its purposes:

(1) Collect and borrow money and control its expeemds and
investments;

(2) Purchase, hire, sell, pledge or lease movaiolpquty;

(3) Build, modify, mortgage or sell immovable praye provided prior
written authorization is given by the Chief of tHeS. Diplomatic
Mission to Ethiopia;

(4) Accept donations, endowments and gifts of ang land from
whatever source.

ARTICLE X. BOARD OF GOVERNORS

(1) The Association shall be managed and direcyesl Board of Governors, the
membership of which shall be formed in a mannefath in the By-Laws of the
Association. In addition to elected members, tharBaf Governors shall also

include an appointed representative of the Chi¢hefU.S. Diplomatic Mission to
Ethiopia;

(2) The terms, rules and authority of the Boar@&oternors shall be set forth in the By-
Laws;

(3) Except as provided in Article Xl of these $itass, all powers of the Association are
vested in the Board of Governors, other than tleaxpeessly reserved by law, the
Statutes or By-Laws to the Chief of the U.S. Dipédim Mission to Ethiopia or by

the membership of the Association;

(4) The agents of the Association are the Direotdhe School and such other persons as
may from time to time be designated by the Boar@a¥ernors or the Director to act
on behalf of the Association,

(5) The Director, acting as the representativhefSchool/ Association:

(a) Administers the School in accordance with itsual budget as

approved by the Board; and

(b) Executes contractual and financial instrumentduding selling and

buying any property of the school, except the psesiof the school in

parts or in whole.

ARTICLE XI. AMENDMENT OF THE STATUTES

(1) These Statutes of the Association may be antebga two-thirds (2/3) vote of a
meeting of the Association; provided, however, thatiew of the United States
Government's financing of the fixed assets of thmwsl, Articles I1X. X, XI. XIIl and

XIV shall not be amended without the prior writi@mproval of the Chief of the U.S.

1

The previous
Board proposed that this phrase be
included.




Diplomatic Mission to Ethiopia;

(2) The text of any proposed amendment to thegatBsashall be submitted in writing to
the Board of Governors at least twenty (20) dayereehe Association meeting at
which it is proposed to consider the amendment.Bderd shall cause the text of the
proposed amendment to be sent to each member AkHueiation at least fifteen

(15) days before said meeting.

ARTICLE XII. BY-LAWS OF THE ASSOCIATION

The By-Laws of the Association, a signed copy ofchhs attached to the

original hereof, are hereby incorporated into ardienpart of these Statutes of the
Association; provided, however, that nothing in ByeLaws may be inconsistent with
the laws of Ethiopia or of the Statutes of the Assion.

ARTICLE XIIl. DISSOLUTION

(1) The Association may be dissolved as providethbwor by a two-thirds (2/3) vote of
Association. Votes may be notarized statementeindf attendance at the meeting;
(2) A resolution by any member of the Associatibattthe Association be dissolved
shall be submitted in writing to the Board of Gowans at least twenty (20) days
before the meeting at which it is proposed to atersihe resolution. The Board shall
cause the text of the resolution to be sent to eamiber of the Association and to

the Chief of the U.S. Diplomatic Mission to Ethiafiefore said meeting.

ARTICLE XIV. DEVOLUTION OF PROPERTY

In the event of dissolution of the Association,tedhsferable property and the

rights of the Association shall become the proparg the rights of the United States
Government.

ARTICLE XV. FINANCIAL STATEMENT

At least fifteen (15) days before the first Asstioia meeting of the new school

year, the Board of Governors will submit copieshaf financial statement for the
proceeding fiscal year to the membership of theogisgion, along with the agenda and
notice of said meeting. The agenda will providetfar presentation and discussion of
this statement. The statement is to include:

(1) A balance sheet showing the assets and liasildf the Association at the conclusion
of the fiscal year; and

(2) A statement of the receipts and expenditurgéeefssociation during the fiscal year.

BY-LAWS OF THE
INTERNATIONAL COMMUNITY SCHOOL
ASSOCIATION

OF ADDIS ABABA,

ARTICLE I. MEETINGS OF THE ASSOCIATION

(1) Time and Place of MeetingEhere shall be two (2) regular meetings of the
Association in Addis Ababa during each school yeag in the fall and one in late
spring. In addition, meetings of the Associatioalshe held in Addis Ababa
whenever called by the Board of Governors. The 8adéiGovernors shall call a
meeting whenever requested to do so in writingthgast twenty percent (20%) of
the members of the Association.

(2) Voting: Each member of the Association shall have onedfi &t a meeting of the
Association. Except as otherwise specifically pded in the Statutes of the
Association, these By-Laws, or by Ethiopian lawdalcisions of the Association
shall be by majority vote of those in attendanciatmeeting and of those who voted
by absentee ballot. A total of ten percent (10%nembers in attendance at an
Association meeting shall constitute a quorum.

(3) Absentee Votingd member of the Association may vote by absentdetb&uch
ballots will be available at the school one weeakipio the election. Members




wishing to vote prior to this time must make spkaisangements with the School
administration. All absentee voting shall be dondte school grounds. The voting
box will be sealed by the Chair or Acting Chairtloé Board prior to the beginning of
the absentee voting, Proxy voting will not be avithex.

(4) Chair of the MeetingsThe Chair of the Board of Governors shall call nmagt of the
Association to order and act as Chair thereof.

(5) Notice of MeetingsExcept in case of extreme urgency, notice of mgstimcluding
the proposed agenda for the meeting, shall betserit members of the Association
at least fifteen (15) days before the meeting,ases of extreme urgency, notice of
meetings, including the proposed agenda for theingeshall be given to all
members of the Association at least two (2) daysrbehe meeting.

ARTICLE II. BOARD OF GOVERNORS

(1) The Board of Governors shall be composed dftdi8) elected members and an
appointed representative of the Chief of the U.ipldnatic Mission to Ethiopia.

(2) An elected member of the Board shall be a membthe Association as defined in
Article VIII of the Statues.

(3) One (1) position on the Board of Governorsldhalreserved for an Ethiopian
national.

(4) International community control over the Schsloall be assured and perpetuated by
a requirement that at least five (5) out of théne{@) elected members always be

from the international community residing in Addibaba.

(5) An employee of the School or the spouse of smployee shall not be eligible to
become a member of the Board.

(6) Elected members of the Board shall serve a(Bygear term. Four members shall be
elected at the spring meeting of the Associatiahgaar. The exception to this

would be if a member had been elected or appototétl the unexpired term of a
departed member.

(7) Elected members of the Board shall be elidibtee-election for a maximum of two
term§. A persoh appointed to the Board to filaexpired term of no more than one . { Previously thereJ

”””” A 1A carva e il tarme Feddhat f hic/har arcinal T T T T T was no limitation. (Article Il point 4 of
year shall be eligible to serve two full terms beydhat of his/her original ol i)

appointment. » , .
. Previously this
(8) In the event that an elected member cannah@oses not to complete his/her term of }aid elected. We don't currently e|ect}

office, the Board of Governors may temporarily selenew member to fulfill the replacernents, the board appoints
duties of the position until the next schedulecutegmeeting of the Association. At
that time Association members will vote for candégato fill all vacancies.

Candidates receiving the most votes will serve @joyear terms of office.

(9) Nomination of candidates for election shalnb&de to the Board of Governors and
presented to the members at the meeting of thecisdgm called to elect the
members. Nominations must be made to the Boarcw&fors in writing two (2)
weeks prior to the election.

(10) No salary or other compensation shall be fmitie Board members of the
Association for their services.

(11) Elected Board members and the function of Jieer may be removed at a
special meeting of the Association. Such remowalires a two-third (2/3) vote of a
quorum of the members of the Association.

(Old By-laws section 11.8 which read that the Adation directly elects a Treasurer.)

- This was deleted
in the new By-Laws.

ARTICLE lll. POWERS AND DUTIES OF THE BOARD OF

GOVERNORS

(1) Except as otherwise expressly provided by ihio law, by the Statutes of the
Association, or by these By-Laws, the Board of Gowes shall manage and direct
the Association, It may delegate its powers asetisiders appropriate.




(2) The Board shall exercise full control and dii@t of the business and affairs of the
Association. It shall have all the powers and penfall the acts which the
Association may legally exercise and perform anécwhre legally required to be
exercised and performed.

(3) Individual Board members have no authoritydbexcept in meetings of the
assembled Board, or by specific designation byBiberd.

(4) The Director is the Board’s only link to thet®ol's operational achievement and
conduct, so that all authority and accountabilitgtaff, as far as the Board is
concerned, is considered the authority and accbilityaof the Director.
(5) The Board shall make such policies as it carsithecessary and shall make the
Association members written copies of these pdiaifich shall thereafter be

binding upon those members until formally changed.

(6) The Board is authorized to set all tuitions &b for the School.

(7) Board meetings shall be held on a monthly basisore often if required. A meeting

the Board shall be held whenever called by thehbyGhair or any three (3) members

of the Board. Board meetings are open to membettseofssociation. However, the

Board may hold executive sessions consisting ofd@o@mbers only, along with

selected members of the School Administrationoiws@er personal charges against

an employee, personnel matters, and such othezcalgis may be deemed advisable

by the Chair or the majority of the Board. When pineposed agenda induces

discussion of personal or financial matters retatman individual member present or

the member's family, that individual will be askedvithdraw from the session. The

agenda (original and/or modified) for all Board itiregs (open or executive) shall be

made available to members of the Association.

(8) Five (5) Board members shall constitute a goofor all meetings. No decision shall

be taken without the participation of a quorum.

(9) All decisions of the Board shall be by majontyte, The Chair of the Board shall

have one (1) vote. In addition, in the event atavbte, the Chair shall have the

deciding vote. There shall be no voting by proxy,

(10) Notice of a meeting of the Board shall be gite each member of (he Board a(

least two (2) days in advance of such meetings.

(11) The order of business shall be (I) Call to&ydll) Comments from Members of

the Association; (Ill) Consent Agenda; (IV) Actidwenda; (V) Adjournment.
(12) All questions of parliamentary law not spezafly provided for in the Statutes of

the Association, By-Laws, or Board policies andutagions shall be decided upon

the principles laid down in "Robert's Rules of Qrtle

(13) The Board shall have an annual external andie of the accounts of the

Association. A report of this audit shall be maol¢hie Association members at the

first general meeting of the following year.

(14) The Board may grant honorary, non-voting menstig in the Association for a
maximum of one year to a limited number of intezdgpersons whose resources

would otherwise be lost to the Association.

(15) The Board shall designate financial institnsiavith which the funds of the

Association shall be deposited. The Board shadldish a system for the withdrawal /
of such funds. '

/
/

(OId’ By-gaws Section 111.16 reads that the Boarthelshes guidelines and procedures for hiring’/
and firing.) /

/

ARTICLE IV. OFFICERS OF THE BOARD OF GOVERNORS /

of one (1) year. A vacancy in any of these offices/ be filled by the
Board at any of its meetings.

’| was revised with the aim to give the

The old By-Laws
state that the Board hires and fires. This
was changed to conform to Section 2.3|of
the Policy Manual (Accountability of th
Director) and to emphasize the role of the
Director as the person solely responsible
for the school's operational achievement.

N
Previously (Old
by-Laws section [1l.11), the order of
business also included separate appro
of minutes and agenda, reports from
teachers, students, chair, treasurer,
director, and others. In the quest for
efficiency and with the aim of improving
the way the Board does it business, the
consent/action agenda was adopted. )

(<R

-

This subsection
has been deleted to recognize the sole
authority of the Director over these
matters. Again, this is to conform to
Policy Governance and the Board
delegation of these responsibilities to th
Director.

J

<
This subsection

Board more flexibility in determining
which officers and committees it needs
have and conforms to Policy Manual
Section 1.7 (Board Committee
Principles). In the old By-Laws, Vice-
Chair, Treasurer, and Secretary are
mandated.

to




(2) General Duties of Officersthe Board, by resolution not inconsistent with thBy-
Laws, may define the duties of its officers.

(3) Duties of the ChairThe Chair of the Board shall preside at meetingb®Board
and at meetings of the Association. He/she shalbiap standing or other committees
as necessary

(4) Duties of the Treasureihe Treasurer shall keep informed concerningrimeand
expenditures of the Association; shall report ®Board with respect to ail financial
matters; and shall prepare annual and quartednéial reports of the Association for
presentation to the Board.

(Old By-Laws IV.4 and IV.5 Duties of the Vice-Chaind Secretay.) _-

ARTICLE V. FISCAL YEAR
The Fiscal Year of the Association shall commentduy | and end on June 30 of each
calendar year.

ARTICLE VI. DIRECTOR OF THE SCHOOL

(1) AppointmentThe Director of the School shall be appointed by simall serve at the
pleasure of the Board of Governors. The salarytsaméfits shall be determined by
the Board of Governors.

(3) Preparation of the BudgeT.he Director, in consultation with the Treasuréls
prepare the preliminary budget of the Associatmmncbnsideration and approval by
the Board.

(4) Attendance at Board Meetingsxcept when employment terms are under
consideration, the Director shall sit with the Bbadowever, s/he shall not vote at
meetings of the Board and shall not be countectiarchination of a quorum.

ARTICLE VII. AMENDMENTS

The By-Laws may be amended by a two-thirds (2/3¢ @b the Association in
attendance at the meeting, combined with any absertes on the proposed changes,
The text of any proposed amendment to these By-Istall be submitted in writing to
the Board of Governors at least twenty (20) dayereehe meeting at which it is
proposed to consider the amendment. The Board cduadle the text of the proposed
amendment to be sent to each member of the Asgwcitleast fifteen (15) days before
said meeting

ARTICLE VIIl. ADOPTION

These amended By-Laws of the International Commiuihool Association of Addis
Ababa were duly approved by the Membership of teso&iation at a meeting held of
the said membership on April 20, 2006 in Addis AdpdBthiopia.

Certified an original true copy:

- These were
deleted in alignment with new By-Laws
Article IV.1 See comment above.

- Old By-Laws
state that the Director will make
recommendations on hiring and firing.
As in new By-Laws Article 1.4 (old
Atrticle 111.16), this change reflects the
Board delegation of authority to the
Director.
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